CIAT’s Early Days: Some Personal Memories

by Kerry J. Byrnes (Okemos
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International Center for Tropical Agriculture
Since 1967 Science to cultivate change

In 1963 The Rockefeller Foundation hired my father, Dr. Francis C. Byrnes, to head the communication

and training unit at the International Rice Research Ins{ilRf|I) in Los Bafios, The Philippineafter

working at IRRIfrom 1963 to 1968, the Foundation reassigBguhesto Bogot, Colombia to work with

Dr. Ulysses Jerry) Grant to establish the Cea Internacional de Agricultura Tropical (CIAT). Years

laterthe Asia Rice FoundatiedSA (ARFUSA)i nvi t ed me t o serve aaen the fir
t he f o uBodradf TrusteadAstually, by the time our family arriveat IRRIin March of 1963]

was hardly dkid,0 being justone correspondence cousteort ofgraduating from high schadlnlike

my youngerbrother(Kevin) and sistefKathrynwh o w e r endaiténdedhe Makilingprimaryand

high schoos at theUniversity of the Philippine€ollege of Agriculturen Los BafiofUPLB), the time |

sper at IRRIwasinitially limited toa long vacatiobeforestartingmy freshman year at Michigan State

University (MSU) in the fall of 1963 plus later studying for a semester at the URLBI66 A year or so

later,my p ar e attRRI@ndedivheremy fatherwas reassigne Colombia, initially worling in

Bogotwith Dr. Ulysses). Grant( Cl1 AT 6 s f i r st topdntheanstraction GHAT .dNota | )

l ong after, Dad was reassigned Yfloord théEdificio Aristo pen Cl
where he hirdC | AT 6 swo Enployeds, aecretaryfMariaVictoria Caicedd and a driverlumberto

Villaquirén).




By the time | arrived in Cali ilseptembel 968, having completed a M.A. in communication at MBU

could hardly have belent pegdied mo ViswdnifdthgH iestarchmy par
position on the USAIEfunded Proyecto de Mercadeo Urbano y Rural (PIMigiemented byMSU in

partnership with the Cauca Valley Corporation (CVRIMU R Goffice wasone of the early tenanits

the new Banco Ganadefmow the BBVA bank)For the balanceof 1968through early September 1969 |

workedwith PIMUR, headingts market information andommunication study and, at times, when at

homeand aroundhe dinner tablehead my fathertalk about his work during those early days of getting

CIAT up and running. | shafgelowsome of historiesand ot her memories | have o
encounterso with CIAT

The Battle with Caicedoi Cl1 ATO6s physi cal PRdberto Caiceddsringtroseieagin ed by
days of CIATiIn1968 9, whi |l e Dad was working intrawdledTos of fi
frequentlyto Bogota to meet with the architect and review draft architeqilamas forC1 AT 6s bui | di n¢
one of the features of which are the beautiful arthacoverC | A TeaHsrick hallways and white

painted walls. The design was (and is) at once both colonial and contemporary. But the architect included

one feature my fathesimply could not stand, namelyanslucent plastisheets (some blue, others

orange}hat the architeqtroposedass p ac e d i v i schallways. Before hdsé sheets could be

installed, and while my father was acting D&h{le Dr. Grantwas on travel statjsDad asked one of the

CIAT mechanics to cut those sheets into small rectangles, say, about 2 inches wide by 5 inches long.




When the mechanic expressed concern that Dr. Grant might not approve, my father told him not to worry

abou thatasmy father would deal witksrant Then t he mechanic asked: @AWha
t he r ect aagajntespended nobta worrjust cut the sheets intectangle and then bring him a

few of therectangleswhen the mechanic returnadth a sample of the rectangjd3ad told him to drill a

hole near the end of each rectangle atath to each a key to one of the Clgliest houseooms. Hence

the origin of the blue and orange plastic key holders which, apparaiothg withthe attachdkeys,have

long since been replaced mopdernelectronickey cardstaunl oc k Cl1 ATd& s dDunngant ory r o
early 2015 visit to CIAT, | asked what happened to those blue and orange plastic key holders but nobody
remembered them.

Incidentally, those @nge and blue plastic sheets at CIAT reminded me afutvedorangefiberglass

sheets that became awnings for the covered walkthaystudents wadkdto get from one building to
another at the high school (Okemos Higlgydduated from in 1963. Disecovered walkwayshowever,

were not all that practical as wind would blow rain or snow horizontally under the awnings, with puddles
of water or drifts of snow accumulating on the vealkder the awnings. Bseawnings would have been

agreatideaforasoni er / dri er c¢l i mate but not for the c¢cli mat
snowy wintersPer haps even worse, why the hell Aforangeodo a
still are fAmarldigress!land whited? But
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Walkways atOkemos High Schoolafter Awnings Installed( 7Tomahawk, 1962 and 19683)




I think itds safe to say that CI AT wasodandmyh mor e
fathercertainly had the right idea in having those blue and orange plastic sheets repurposed into key holders!

The Fugitive Pepper Shakersi Thi s i s the story of the fAbattled be
CIl AT6s first managerr dfadf d od sermei ddsne My tfi atelde wh
cafeteria that there were no pepper shakersontheableone day he asked Nestor:
pepper shakers?0 Nestor answer e d the pomttof p@ting o mbi ans
pepper shakers on the tableé®ad answered that CIAT was an international center that had scientists

from around the world, from the United States, Europe, Asia, and other Latin American cduaties

accordingly, salt and pepperadters should be on each table in the cafet€hiapepper shakerguickly

reappeared on the cafeteria tables uatiew weeks latewhen Dadnoticed thathere were no pepper

shakers on the tables. Again confronting Nestor, Dad askgdhe pepper skars are not othe tabls.

Nestor replied thadome ofthe Colombians were stealing the pepper shakers. Dad, incredulous, replied:
ANestor, how can that be? Just a sdownplte |dfk eweelyp e
why would they stedl he pepper shakers?060 |1 6m not sure iif the
resolved butpna March 201%isit to CIAT , | stopped byhe CIAT cafeteriaand took the below photo

Not onlywereno pepper shakeim sight but even a table two waswithout a salt shaker!




The Missed Honeymoon Flight i My parents occasionallyalledontwo of the CIAT drivers to help out
withper sonal tr i ps .Hurberte Vibaquiéd, dravesSoniada ourwedding and théee
newly-wedded coupléo Calipuerto (now CAVASA) fotheflight to our honeymoon iBogot, only to
discoverthatwe had missed our flighfust a week before | met Sonia at the same airport whelighér

arrived from San Andresn a plane that was scheduledtmtinie onwad to Bogo#®, the flight we were
scheduled to take to Bogota for ounkegmoon But | never checkedodri c ket s and di dnot
Avi anca had c hdepaguedine to kaalier inthé évenimg. Dhas, by the time Sonia and |

r

arrived at thairport, several of the wedding guests wlaal com¢ o0 see us off asked: i\
been? Youflight already left for Bogota My mother, always prepared, anticipated that some problem
might arise and, as it turned out, we spent the first nightafo honey moon i,thoughy par ent

they slept in the guest bedroom!
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The Distracted Driver i On another ocaaon, when another driver (Azael) was driving Sonia and me to

some location, Soniaoticed tlat Azael waspending more time watchirtge Calefiaon the streethan

keeping his eye on the road. This prompted Sonia to alert my mothshémaight want to bring this to

Azael 6s attenti on, in order to avoid the possibi

© newsteam




CIAT’s First Car Accident? I Speaking of car accidents, after lunch one day, my father and | drove
back to the Edificio Aristi and parked outsitteed r i ver 6 s si de of the <car
paying attention, | opened the front passenger door, othisgntea motorcyclst slaminto the door,

ripping the door off its hinges. On another occasion, | was driving the family cam@éadur housg
when Ifound myselftoo close to students (from the Universidad del Valle) marcaimprotestingn the
streetNoticingthec ar 6 s bl ack | i cense Aipll atcas, whidhrverekan thes e
vehicles of CIAT as an international organizatiotisg studentsstarted to rock the car, leaving me
increasingly scared. | saw an opening, slowly accelerated, andleas get away, the only damage
being some dents to the side of the carthedadio antenna ripped oFortunatelyjn both caseghe

only physical damage was to the car. Some years later, Fernando Mangeas the ClATibrarian,

was not as fortuate. After a late evening party at CIAHernandawvas driving home and ran into a truck
parked on the road, sadly resultinchis death.

The Fight with My Mother! i One day, while working on the PIMUR Project in 1988 | got home
from work and wasasked by motheEthel Byrnesfod o s ome weeding in the

hot sun, with my allergies, and start weeding, not to mention tieat higher priorities for my free time
(seeing my .dadly,ouraxohangednoveamother to teard totally forgot that my parents
were affording me free room and board, so | must have come afbtal ingrate. My féher told me not

to wory about what had transpirathdthathe wouldcalm herdown Not | ong aft er,
house that her famify gardener (Miguel) was doing a nice jobingrfor theGomezgarden | asked

par k

cal

gard
respond to her request in the most tactful way, my response being that | was not going to go out into the

noc

Sonia to inquiréf Miguel might be interested in doingsme yar d wor k at my parents
out, mymotherpl eased with Miguel 6s Kk n o wdareofitieagardedit ouCo | o mbi &
home invited him to come outto CIATtoassl®ri n desi gning the | andscaping

selecting and planting the flora (i.e., trees, bushes, floweessy t h e Ce.iMigeerbécame@r ounds

regular employee of CIAT, eventually the head gardener, and now has retired from CIAT.



Mother’s Other Contributions to CIAT T My mo tcbngibufioss to CIAT were not limited to

helpingplart he center 6s | andscaping, including design,
onC Il AT éGaxre GaMpud-urther, a buildings were completed, she identified and acquired paintings,
artifacts, andnaterials typical oEountries served by the center to complementtien tfueniskiings

(desls, tables, and chas). She worked with consultants on design and selection of kitchen, dining, and
housing facilities and equipment for the CIAT training andference centeRecalling those early years,

Bob and Ssanne Morris who were at CIAT during that time shared the following in a reosait

One story | do remember about your mother and the new CIAT build@hgsthought it was

lovely and appropriate to have a Spanishstileddesign used as the basic theme, but ever

practical, she said it wasiconscionable that the architect planned sofew and such tiny | a
closetsShe also thought he needed to have his head examined because he planned for what

amounted to a simple dumb waiter to bring books and materitie tidbrary on the second floor

(personal communication from Bob ands&ore Morris, 7/17/2016 email).




A Triptothe Llanosi On anot her occasion, my father asked if
to see one of CleAléwdrem Galgpsedoarr a3 to ¥illavieerscio, whére we took a

bus to visitone ofC | A TeSearclsites The entouragef CIAT scientists and Government of Colombia

officials included the Minister of Agriculture who, on viewing one plot, asked what crop was plaiitted in

The answer: corn! My immediate thought wastoask mySefiow coul d someone be t he
Agriculture and not recognize corn planted in a f
development and visiting many developing countriésainedthat ministers of agriculture, more often

than notarepolitical appointeesvho all too frequentijack any indepth knowledge of agriculture.

My First Co-Authored PublicationiOne day my f ather asked i f 16d | il
some researclor and writingthedraftof an articleomagr i cul t ur al extensi on and
developing countried Drawing onpublications my father had on handirafted, with extensive editing

input from my fatheran articlethat CIAT translatedo Spanisha8 La Ext ensi - n y La Educ
Agricolase n Los Pai s e@imeonMapl®&Orhea o t | Emdlish Gessiol A Agr i cul tur a
Extension and Educat i waspublishedd Rwa DeeelpgmenginaCount ri es o)

Changing World, R. Weitz (ed.)M.L.T. Press, 1971pp. 326351 [Library of Congress No. #223252]




Mail Call at CIAT i Near the end of thgearl worked with PIMUR from 196&9, my father called me

at PIMUR to tell md had received two letters. During the lunch hour, Iwiel@| AT6s of fi ce, w h
Dad presented me with tvenvelopes. On opening the first, | found that it waerder from my draft

board to report for induction into the military servi@n opening the second envelope, | was surprised to

finda | etter from | owa Stat e [|bfieringanresedrch gsSistantihipmar t me n |
study for a Ph.D. in sociology. Wi th my fatheroés
accept. Obviously, in the midst of the war in Viet Nam,geggraphicapreference was Ames, lowa.

Further, as iturns out, the letter from my draft board had been sent by surface mail, reaching me weeks

after the date | was to report for induction. My father suggested | take the letter to the U.S. Cionsulate

Caliand get on record that my failure to report folitary service was not because of a dereliction of

duty on my parti.e., | was not a draft dodgdsut rather because the induction noti@ssent by surface

mail T a slow boat to Cali! When | showed the letter to@mmsulate representativiee pkingly quipped

AWel come to tilmej 0k®. | Atapprdciatel followed wpiwithm§ draft board by

letter to report what had happened, indicated that | was returning to the U.S. to begin study for a doctorate

at lowa State University, améported my new Ames, lowa mailing address to the board. What eventually
resulted in my relationship with the draft board is a lengthy and convoluted story that | plan to share in a

future memoir.
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NEAREST RECRUITING STATION

The Electric Typewriter T At some poinduring the time 8nia and | were working in VISTA in Miami
from late 1969 to early 197®%je decided to take a short vacation to Cali to visit our families. One of my
f at her 6 s Mario Gutiéerezgneditar at CIAT, asked as a favor that | purchase a S@otiona
electric typewriter and bring i him inCali. On the day we arrived in Cali, my parents took Sonia and
me to a partyalso attended bWlario. To my surprise, when Mario introduced me toviiie, Yolanda,
sheasked A Do you r Atfiret masembamassedthat | could hdmeottenthis beautiful
Colombiana She remindednethat, while | was working on the PIMUR projeete hadmet in Bogoé
when | visited thdibrary of the Univesidad Nacionalo searctfor some publications. Even when | met
Yolandathatfirst time, having never previously met hge recognized my namielling meshewasthe
one whopreviouslytracked down and setd mea journal article | needed for my resdamn the PIMUR
project. Certainly a small world!



Training & “The Pito” i During 1984 before leaving the International Fertilizer Development Center

(IFDC) to take a job working with the U.S. Agency for International Development in Washington, DC,

CIAT invited meto participateas atrainerin the ' International Workshop on Seed Marketing @b

America and the Carible. During the courskeconducted the Green Revolution Game kath mink

course orComunicacion Eficaga Spanistversionof ThomasGor dondés Leader Effectiv

Yearslater | learned that CIAT was recruiting a new director for the training prograkmng advantage

of being in the regionn an assignmetin Pery | proactively reached out ©IAT to offer to come to the

Center to bénterviewedfor the job. While the interview did not translate into a job offlee visit proved

educational aan opportunity to meet with CIAT staff wisthared memories dfi¢ir early days at CIAT

when they worked witimy father. They remembered how nobody on his statfld go home aheend

of business dawhile my father wlomtheyaffectionatelr e f er r e d t o stilhveorkiigPTddenh 0 06 wa s
when he was ready to leave, he offered to drive hisiséal to Cali.They told me that when the new DG

(John Nickelyeplacedr. Grant(the original DG)Nickeli n st al | éadvhistle)tdinpark the énd

of Cl A TusisessdayTomy f at her 6s former ClI ATt bel finprked nes wi t
the p as s i ngearly piondgel daydiden the staff was on a mission and not just doing a job, with

t he fgomingadaily remindetothe employees hat it i s Atime to go home

Some Final Thoughts i The opportunity for me to travel to the Philippines &afombia in conjunction

with my fatherds work at | RRI and CI AT, respectiyv
professionally. Living in the Philippines opened my eyes to the challenges of agricultural development in

the developing world, whel my year in Colombia provided an opportunity to work on a development

related project (PIMUR), plus meeting and marrying the young woman, Sonia Gomez, whom | married in

late August 1969. Those years opened my eyes to the important work of IRRI and Qwerrzegional

Agricultural Research Centeirsand would lead me within just a little over five years to begin working in

1975 for nearly ten years with the International Fertilizer Development Center (IFDC) and subsequently

30 years under various employm@rrangements with the U.S. Agency for International Development

(USAID).



As | reflect on those early years, | reqakbetingmany of the agricultural scientists who worked at either

IRRI, CIAT, or at both asvas the case witimy father; agronomist, sakientist an?006 World Food

Prize Laureat€olin McClung; rice breedePeter Jenningséand agricultural enginedrloyd Johnson.
Othernames that stand out in my mind from those early days at CIATWgsses Grant (who later

was aconsultanbn ateaml co-led toevaluae two USAID-funded agricultural technology development

and transfer projecia Panamyg livestock specialisNed Raunwh o | at er was my f at her
the International Agricultural Development ServidADS)-cumWinrock Interngional in Rosslyn,

Virginia; economisPer Pinstrup-Andersen, later my boss im F D @\@greEconomic Divisionweed

control specialisferry Doll,| at er a <c¢ ol | e aEgoam@nic Dimisioh; Frdand@ ordingtar o
Fernando Fernandez, later DG of the BEndacién Hondurefia de Investigacion Agrid&lellA) while |
collaboraedwith FHIA on a studyof citrus growersandyears laten participant in a training program |
conducted for Honduran NGOs on Organizational Management for Sustainalilitygl spedlist

James Maner; communication speciali§ternando Monge; and agronomistames Spain. | also fondly
recall several me mb e r, imcludifgJul® T d(dssistat tolthe DGMardon st af f
Gutiérrez (editor), Vickie Caicedo (secretary)andMartha Daza (translator) among others.

Althoughmy memories o€ | A Tedrlg days areaitherthose of the physical plant at CIAT (those had

not yet been built while I lived in Cali from 19@&®) or of workingonadajjod ay basi s with CI
staff, | fordly recallC | A Todnsative yearglate 1960s and early 197@8)ring whichthose noted above

were thepioneersvho laid thefoundationfor what CIAT would achieve by the Cerie50" anniversary

in November 2017, a story shared by CIAT on its websitietigis://ciat.cgiar.org/ciat50/

But those early yearsihen the focus of agricultural research was largely on increasing crop pvagucti
(yields),narrowerthan oday 6s fAr ai nbow r ev mggender eqnityfood fecurityh al | en g
and poverty reduction; traded agricultural diversification; andevelopingclimatesmart and sustainable
agriculturalsystems. While many nesgsearch and measurementls beame available to researets

over the years, from desktop computers and software applications (e.g., for spatial mappargheld

devices (GPS and tablets)record data in the fieldofi bi g dat ad aachmedutséans of r ese
around the worldthe potential of agricultural research progsauch aghose aCIAT ultimately rests in

the minds and hands tife scientistsvho arededicated to carrying out and achieving thission of the

organization.


https://ciat.cgiar.org/ciat50/
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Thechal l enge to the new generation of CIATO6s empl o)
innovative research, and generate technologies that provide new options for agriculture to improve the

lives of farmersand reduce rural povertyhile at he same timeontributingsignificanty to national

economies growing sustainabRor more information about CIAT, visitattps://ciat.cgiar.org/



https://ciat.cgiar.org/

